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ST WILFRID’S RC COLLEGE
SCHEME OF DELEGATIONS AND DESIGNATIONS

( LOCAL GOVERNING BODY)
ANNEX

Role of the Committee

· Sharing the load.

· Using the expertise of Governors to deal with specific subject areas.

· Releasing the full Governing Body for policy making.

· Making it easier for all Governors to make a contribution.

What Decisions can be made?

Committees are given delegated powers to undertake work and make decisions on the behalf of the Governing Body.  The Governing Body still has the final responsibility for any decision taken by its Committees.  Those decisions must be reported to the Governing Body at its next meeting.  This would normally be done by the way of presenting minutes, which set out the points discussed and the Committees decisions/recommendations.

The Chairman of the Committee has no power to make decisions without reference to the Committee itself. Only the Chairman of the Governing Body, acting with the authority of the Body, can act in an emergency when it is not practical to convene a meeting.

Review of Performance

The constitution, membership and proceedings of any committee are determined by the Local Governing Body. The establishment, terms of reference, constitution and membership of any committee will be reviewed annually.

Common Conventions for all Committees

· Meetings to be convened by the Clerk to the Local Governing Body / Committee.
in consultation with the Chair of the committee and the Head Teacher.

· Agenda to be prepared by the Clerk to the Local Governing Body / Committee and distributed together with any supporting papers in accordance with current regulations.
· Minutes of all committee meetings must be kept, including the names of those present.

· Minutes to be presented to the next appropriate meeting of the Local Governing Body.

· Minutes to be taken by the Clerk to the Local Governing Body / Committee.
· The Chair to be elected at the first meeting of the committee following the annual review of committees unless appointed by the Local Governing Body.
· Frequency of meetings to be determined by statutory requirements and or at the request of the Chair of the committee. 
FINANCE, AUDIT, HEALTH AND SAFETY AND PREMISES COMMITTEE
Terms of Reference

· To consider the annual Academy budget and recommend approval to the Board of Directors

· To ensure compliance with the Academies Financial Handbook

· Ensure good financial management and effective internal controls

· Comply with the funding agreement and financial handbook

· Receive and consider information on financial performance at least three times a year, and take appropriate action to ensure on-going viability

· To be responsible for all matters relevant to the financial management of the Academy, including budgetary control and development planning in accordance with the Scheme of Delegation

· To decide financial priorities of all matters referred to this Committee from other Committees

· To carry out the monitoring and evaluation of the Academy’s financial matters in accordance with the agreed development plan.

To provide the Governing Body with regular and accurate records of expenditure and income.

· To comply with the Health and Safety Policy, including monitoring and review of procedures within the school.

· To ensure the adequate resources are available to fulfil the aims and objectives of the policy

· To ensure that actions are taken in respect of health and safety matters and be familiar with the basic requirements of Health and Safety at Work Act 1974, the Management of Health and Safety Regulations 1999 and any other relevant legislation.

· To receive annual reports for the head teacher on health and safety issues.

· To facilitate the work of any accredited Trade Union Health and Safety Representative.

· To be aware of the HSE Guidance document for school governors.

· To ensure that working arrangements are written and implemented.

· Energy conservation, fabric of buildings and grounds.

· To advise the governing body on priorities for the building maintenance and repairs, development of the premises and community use.

· To establish and keep under review the Accessibility Plan.

How and when to report back to the Governing Body

Minutes to go to the next appropriate meeting of the Local Governing Body.

The Committee Chair will report to the Governing Body.

Frequency of Meetings
As necessary but at least one meeting per term.

Meetings to be called, agenda prepared, minutes taken

Meetings to be convened by the Head Teacher in consultation with the Chair of the Committee and the Clerk to the Governors.

Agenda and any supporting papers to be prepared and distributed by the Clerk to the Governors.

Minutes to be taken by the Clerk to the Governors.

Chair appointed

The Chair to be elected at the first meeting of the committee after the Local Governing Body autumn termly meeting.

Composition of Committee

8 Governors.

Chair, Vice-Chair, Head Teacher, Mrs Train, Ms Shaw,  Mr Skipper, Mrs Dunn and Mrs Beddoes.
Quorum for Committee

Three voting members.


STAFF / APPOINTMENTS COMMITTEE


The Directors of the MAT shall appoint the Head Teacher, Deputy Head Teacher and the Head of RE.
Terms of Reference

· Implementation of pay policy (incremental credit, enhancement, threshold etc.).
· To hear capability, disciplinary and grievance cases at stage 3 beyond.
· To hear appeals against capability warnings. 

(A maximum of two governors from this committee to be selected on availability within the timescales on a rotational alphabetical basis)
· To consider and take action, within the agreed procedure, on reductions to school staffing if required.

· To consider all matters relating to the staffing structure of the school and to make recommendations to the governing body when required. 

· To cease the process of staffing reductions if appropriate.
Delegation to the head teacher (a panel of appropriate staff in school):

· Non teaching staff appointments and temporary teaching appointments.

· Teaching appointments outside of the leadership group 
· All discipline issues up to but not including dismissal.

The local governing body will be notified of any of these appointments via e-mail at the earliest convenience.
How and When to report back to the Governing Body

Minutes to go to the next appropriate meeting of the Local Governing Body.

The Committee Chair will report to the Governing Body.

Frequency of Meetings
As necessary.

Meetings to be called, agenda prepared, minutes taken

Meetings to be convened by the Head Teacher in consultation with the Chair of the Committee and the Clerk to the Governors.

Agenda and any supporting papers to be prepared and distributed by the Clerk to the Governors.

Minutes to be taken by the Clerk to the Governors.

Chair appointed

The Chair to be elected at the first meeting of the committee after the local governing body autumn termly meeting.

Composition of Committee

9 Governors.

Chair, Vice-Chair, Head Teacher, Mrs Train, Ms Shaw, Vacancy, Mr Skipper, Mrs Beddoes and Mr I Cuskin.

NB The head teacher will invite at least one governor (on a rota basis) to all appointments.

Quorum for Committee

Three voting members.

PUPIL DISCIPLINE COMMITTEE
Terms of Reference

Areas of responsibility

To consider all appeals by parents of pupils against the decision of the Head Teacher to exclude a pupil.

To exclude permanently or reinstate pupils excluded by the Head Teacher.

To be responsible for the interviewing of both parents of those pupils who are persistent poor attenders.

How and When to report back to the Governing Body

Minutes to go to the next appropriate meeting of the Local Governing Body.

The Committee Chair will report to the Local Governing Body.

Frequency of Meetings
As necessary.

Meetings to be called, agenda prepared, minutes taken

Meetings to be convened by the Head Teacher in consultation with the Chair of the Committee and the Clerk to the Governors.

Agenda and any supporting papers to be prepared and distributed by the Clerk to the Governors.

Minutes to be taken by the Clerk to the Governors.

Chair appointed

The Chair to be elected at the first meeting of the committee after the Local Governing Body termly meeting.

Composition of Committee 
Pool of governors from which 3 governors will be selected at any one time

Quorum for Committee

Three voting members.

Admissions Committee

Terms of Reference

To determine whether a child of compulsory school age should be admitted to the 

school in accordance with the criteria set out in the admission policy adopted by the 

local governing body.

How and When to report back to the Governing Body

Minutes to go to the next appropriate meeting of the full Governing Body.

The Committee Chair will report to the Governing Body.

Frequency of Meetings
As necessary.

Meetings to be called, agenda prepared, minutes taken

Meetings to be convened by the Head Teacher in consultation with the Chair of the Committee and the Clerk to the Governors.

Agenda and any supporting papers to be prepared and distributed by the Clerk to the Governors.

Minutes to be taken by the Clerk to the Governors.

Chair appointed

The Chair to be elected at the first meeting of the committee after the Local governors’ autumn termly meeting.

Composition of Committee 
7 Governors.

Head teacher, Chair, Vice Chair, Ms L Shaw, Vacancy, Mr I Cuskin and Mr A Cormack.
Quorum for Committee

Three voting members.
APPEALS COMMITTEE

Terms of Reference

Areas of Responsibility

To consider any appeals relating to:


Pay Review


Staff Grievance


Staff Disciplinary


Exemptions from the National Curriculum


Complaints

 Decisions which can be made by the Committee


To achieve the aims of the whole school pay policy in a fair and equal manner.

To apply the criteria set by the whole school pay policy in determining the pay of each member of staff and the annual review.

To deal in a fair and equitable manner with any appeal relating to staff disciplinary or grievance matters.

To deal in a fair and equitable manner with any appeal relating to exemptions from the National Curriculum.

To observe all statutory and contractual obligations.

To minute clearly the reasons for all decisions and report these decisions to a meeting of the Governing Body.

To keep abreast of relevant developments and to advise the Governing Body when the school’s policy needs to be revised.

To deal with appeals relating to Pay Review.

To hear individual complaints and make recommendations on policy as a result of complaints:

The Panel can:

· Dismiss the complaint in whole or in part;

· Uphold the complaint in whole or in part;

· Decide on the appropriate action to be taken to resolve the complaint;

· Recommend changes to the school’s systems or procedures to ensure that problems of a similar nature do not recur

How and When to report back to the Local Governing Body

Minutes to go to the next appropriate meeting of the Local Governing Body.

The Committee Chair will report to the Local Governing Body.

Frequency of Meetings
As necessary.

Meetings to be called, agenda prepared, minutes taken

Meetings to be convened by the Head Teacher in consultation with the Chair of the Committee and the Clerk to the Governors.

Agenda and any supporting papers to be prepared and distributed by the Clerk to the Governors.

Minutes to be taken by the Clerk to the Governors.

Chair appointed

The Chair to be elected at the first meeting of the committee after the Local Governing Body autumn termly meeting.

Composition of Committee (Pool)

 Governors not on the original decision making committee will be selected to consider the appeal from the remaining governing body membership.
Quorum for Committee

The appeal membership should at least equal the number of governors making the original decision.

ADMISSIONS APPEALS PANEL
In the event of an Appeal, the panel will be made up of the following individuals:


1.
Michael Douglas
Non Lay


2.
Malcolm Frank
Non Lay


3.
Joanna Pallister
Lay


4.
John Waugh

Both


If unavailable to select from the following:

1.
Jim Wright

Non Lay

2.
Sarah Bell

Non Lay

3.
Lesley Durant
Lay

4.
Desmond Duffy
Lay

5.
Mia Fox

Lay

6.
Michael Puech
Lay

7.
Paul Griffiths

Lay


NB. Convened by the Borough Council’s Democratic Services Unit.
LINK GOVERNORS:

	Staff
	Governor Link
	Governor Link
	Date of visit
	Report to LGB

	
	
	
	
	

	B Tapping


	P Melia
	
	Term 1
	Term 2

	E Harrison


	M Graham
	
	Term 1
	Term 2

	P Mitchell


	A Skipper
	A Cormack
	Term 1
	Term 2

	P Given

	L Shaw
	T Train
	Term 1
	Term 2

	A Jardine


	L Shaw
	
	Term 1
	Term 2

	F Craik


	L Shaw
	D Dunn
	Term 1
	Term 2

	R Parkinson


	I Cuskin
	T Train
	Term 1
	Term 2

	D Ritchie


	I Cuskin
	A Cormack
	Term 1
	Term 2

	J Manuel / E Tiffin
	M Graham
	Vacancy


	Term 1
	Term 2

	Emma Harrison

Healthy Schools- Catering


	L Shaw
	
	Term 1
	Term 2
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